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People don't really fear 
change, people just don't 

like the unkown.

0\�IULHQGV�DW�%RDUG�RI�,QQRYDWLRQ�FUHDWHG�D�JRRG�RYHUYLHZ�RI�
the areas where organisations face friction in adopting circular 
HFRQRP\�SULQFLSOHV�

 →&RQYHQLHQFH
 →Trust issues
 →Value perception
 →3UR¿WDELOLW\���9LDELOLW\
 →Knowledge 
 →Unwillingness to change

$�IXQ�OLWWOH�H[HUFLVH�,�VRPHWLPHV�GR�ZLWK�SHRSOH�GXULQJ�NH\QRWH�
SUHVHQWDWLRQV�LV�WR�DVN�LI�WKH\�ZRXOG�EH�ZLOOLQJ�WR�VZLWFK�WKHLU�
VPDUWSKRQH�ZLWK�P\�SKRQH��,�GR�QRW�WHOO�WKHP�ZKDW�NLQG�RI�
SKRQH�,�KDYH��,Q�PRVW�FDVHV��RQO\�DERXW�����RI�SHRSOH�DUH�
ZLOOLQJ�WR�VZLWFK�EOLQGO\��7KHQ�,�SRVH�WKH�VHFRQG�TXHVWLRQ��
“Would you be willing to switch your Samsung smartphone or 
iPhone for next year’s model which has an even better camera 
and a week’s battery life and expandable screen?” Nearly 
HYHU\ERG\�LV�WKHQ�ZLOOLQJ�WR�VZLWFK�WKHLU�SKRQH�

So, you see, people don’t really fear change; many are just 
XQFRPIRUWDEOH�ZLWK�WKH�XQNQRZQ�
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Ramon Vullings

speaker, cross-industry expert & ideaDJ

Ramon helps business leaders with strategies, tools & skills 

to look beyond the borders of their domain 


to transform their business in a smarter way.

Executive Professor @ 

Antwerp Management School

Fontys University of Applied Sciences, Eindhoven

A Dutch guy living in Antwerp (Belgium) !
Now that’s a border-crossing…
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Wicked problems require combined solutions

:KDW�LV�D�µZLFNHG�SUREOHP¶"�%LRORJLVW�DQG�KROLVWLF�VFLHQWLVW��
'DQLHO�:DKO��FUDIWHG�D�JRRG�GH¿QLWLRQ�RI�ZLFNHG�SUREOHPV��
Wicked problems are real world problems that acknowledge the 
complex interdependence of diverse factors and stakeholders, 
rather than simplistic, linear cause and effect abstractions that 
isolate the product of design from its context. 

$V�WKHUH�DUH�QR�FOHDU�FXW�DQVZHUV�DQG�HYHU\WKLQJ�DERXW�WKH�
problem often seems confusing, you need to unravel these 
FKDOOHQJHV�DQG�UHPL[�WKHP�LQWR�QHZ�W\SHV�RI�FRPELQHG�VROXWLRQV��
6R�LQGHHG�WKHVH�FRPSOH[�LVVXHV�UHTXLUH�QH[W�OHYHO�FURVV�ERUGHU�
FROODERUDWLRQ��<RXU�DLP�DV�OHDGHU�LV�WR�VROYH�ZLFNHG�SUREOHPV�LQ�
a way that respects social, economical and ecological values. The 
JRRG�QHZV�LV�\RX�GRQ¶W�KDYH�WR�GR�WKLV�DORQH��RWKHUV�DUH�DOUHDG\�
ZRUNLQJ�RQ�VLPLODU�SDWKV��/HW¶V�OHDUQ�IURP�WKHP�

For every complex problem, there is one solution  
that is simple, neat, elegant… and wrong!  

4XLFN�¿[HV�XVXDOO\�OHDG�WR�ZLFNHG�SUREOHPV� 
H.L. Mencken — journalist & satirist 

Every problem 
is unique
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Every wicked problem 
is connected to others

Straddle organizational &

 disciplinary boundaries

M
ultiple stakeholders 

w
ith conflicting agendas

Are m
ulticausal, -scalar 

& interconnected

There is no clear 

problem definition
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$Q�LPSUHVVLYH�FROOHFWLRQ�RI�ZLFNHG�SUREOHPV�FRPELQHG��DUH�WKH�
���VXVWDLQDEOH�GHYHORSPHQW�JRDOV��6'*V��ODXQFKHG�E\�WKH�8QLWHG�
1DWLRQV�LQ������ZLWK�DQ�LQVSLULQJ�IRFXV��WR�HQG�DOO�IRUPV�RI�
SRYHUW\��¿JKW�LQHTXDOLWLHV�DQG�WDFNOH�FOLPDWH�FKDQJH�IRU�HYHU\RQH�
ZRUOGZLGH�E\������

It is a highly connected agenda that is particularly pertinent to all 
leaders since we all play a tremendous role in helping the world 
achieve these goals.

2I�SDUWLFXODU�QRWH�LV�VXVWDLQDEOH�JRDO�����D�JRDO�WKDW�VSHDNV�
VSHFL¿FDOO\�WR�WKH�UROH�RI�DQ�LGHD'-��7KLV�JRDO�IRFXVHV�RQ�JOREDO�
SDUWQHUVKLSV�WR�PDNH�JOREDO�VXVWDLQDELOLW\�WUXO\�DWWDLQDEOH��,Q�WKH�
words of the United Nations Secretariat, “International investments 
and support is needed to ensure innovative technological 
GHYHORSPHQW��IDLU�WUDGH�DQG�PDUNHW�DFFHVV��HVSHFLDOO\�IRU�
developing countries.”

The ideas you create and the actions you put in place should focus 
RQ�PDNLQJ�JRDO����D�UHDOLW\��7KH�ZRUOG�LV�FRXQWLQJ�RQ�\RX�DQG�
\RXU�WHDP�WR�ORRN�EH\RQG�WKH�ERXQGDULHV�RI�\RXU�RUJDQLVDWLRQ�
and industry so that you can craft impactful ideas to really build a 
brighter future.

2

3 

wrong 

questions?

Technische Bedrijfskunde - www.FontysBEnT.nl

ideaDJ
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The world needs more ideaDJs

7R�FRSH�ZLWK�WRGD\
V�ZLFNHG�FKDOOHQJHV��JUHDW�OHDGHUV�QHHG�
QHZ�FRPELQDWRULDO�VNLOOV�WR�FUHDWH�D�EULJKWHU�IXWXUH��0L[LQJ�
various needs with smart solutions, integrating technology while 
NHHSLQJ�DQ�HWKLFDO�DQG�VXVWDLQDEOH�FRPSDVV�

,¶P�XVLQJ�WKH�'-�PHWDSKRU�KHUH��DV�JUHDW�'-V�WR�PH�GLVSOD\�DQ�
H[WUDRUGLQDU\�IHHO�IRU�WKH�DXGLHQFH��EHLQJ�DEOH�WR�UHDG�WKH�ZLGHU�
URRP�DQG�NHHS�WKH�ÀRZ��

6R�ZKDW�LV�DQ�LGHD'-"�An ideaDJ is someone who creates 
impactful and beautiful combinations which add value.

$Q�LGHD'-�FRQWLQXRXVO\�PL[HV�IRU�WKH�ULJKW�EDODQFH�DQG�
VWULYHV�IRU�WKH�SHUIHFW�PL[��$Q�LGHD'-�LV�QHLWKHU�JHQHUDOLVW�
QRU�VSHFLDOLVW��DQ�LGHD'-�VHHV�WKH�LQFUHGLEOH�SRWHQWLDO�LQ�
FRPELQDWLRQV�DQG�WKHVH�OHDGHUV�MXVW�ORYH�WR�PL[�DQG�PDWFK��

$V�PXVLF�'-V�FUHDWH�EHDXW\�LQ�LQWHUDFWLRQ�ZLWK�WKHLU�DXGLHQFH��
,¶YH�FRPH�WR�¿QG�WKUHH�HOHPHQWV�WKDW�IRU�PH�PDNH�DQ�LGHD'-�
PL[�µSHUIHFW¶��FUHDWH�EHDXW\��DGG�UHDO�YDOXH��DQG�JHQHUDWH�
genuine impact.

ideaDJ: someone who creates  
impactful and beautiful 

combinations which add value.

RamonVullings
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A bitter sweet case

$�VZHHW�H[DPSOH�RI�DQ�RUJDQLVDWLRQ�EOHQGLQJ�DQG�EUHDNLQJ�WKH�
UXOHV�LV�7RQ\¶V�&KRFRORQHO\��

'XWFK�WHOHYLVLRQ�DQG�UDGLR�SURGXFHU�7HXQ�YDQ�GH�.HXNHQ�
was appalled by what he learnt about child labour on cocoa 
SODQWDWLRQV��0DQ\�RI�WKH�FKRFRODWH�SURGXFWV�ZH�ORYH�WR�HDW�DUH�
WKH�UHVXOW�RI�$IULFDQ�FKLOGUHQ�EHLQJ�IRUFHG�LQWR�KRXUV�RI�PRGHUQ�
GD\�VODYHU\��<HV��PRGHUQ�VODYHU\�VWLOO�H[LVWV�LQ�PDQ\�FRXQWULHV�
DQG�WDNHV�PDQ\�IRUPV�

7HXQ�¿UVW�GHFLGHG�WR�FRQWDFW�PXOWLSOH�FKRFRODWH�FRPSDQLHV�
EXW�JRW�QR�UHSOLHV��+H�WKHQ�GHFLGHG�WR�HDW�D�EDU�RI�FKRFRODWH��
¿OP�LW�DQG�UHSRUW�KLPVHOI�WR�WKH�SROLFH��VWDWLQJ�KH�ZDV�SDUW�RI�D�
V\VWHP�ZKLFK�NHHSV�FKLOG�VODYHU\�D�UHDOLW\��+H�GLG�WKLV�WR�UDLVH�
awareness around this unethical business practice. 

,Q�������7HXQ�IRXQGHG�7RQ\¶V�&KRFRORQHO\�±�D�FRPSDQ\�EDVHG�
RQ�WKH�IDLU�WUDGH�RI�FKRFRODWH�±�LQ�D�UHVSRQVH�WR�WKLV�VLOHQW�RXWFU\�
and to be able to continuously raise awareness until child slavery 
is ended in the chocolate supply chain. 



What sector are we really in?  

 

What do we actually do?

RamonVullings

industry borders 

are blurring

RamonVullings

Healthcare meets Automotive

cross-industry innovation
ideaDJs love that…



Automotive meets gaming



R&D at the US Navy:


Rip-off & Deploy!


XBOX 360 controllers 
for periscope control in 

newest US Subs

1. Concept 3. Create

2. Combine
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W W X D ?

What 
Would x 

Do?

 
In this chapter we 
investigate how other 
companies tackle their 
business challenges and 
what you can learn  
from them. 

By no means can we be comprehensive, 

as we could easily write an entire book 

(in some cases multiple) per company on 

lessons to learn from them. We have 

chosen a few well-known companies 

and hope to offer a few, perhaps lesser 

known insights.

Keep in mind that cross-industry 

innovation analogies can be drawn at 

various levels: from products to services, 

to processes, to strategies, to leadership 

styles, to business models.

 
Now ask yourself: What Would x Do?

WWxD?


What Would x Do?
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cross-industry program example

More effect with reduced workforce More effect with reduced workforce



More effect with reduced workforce



More effect with reduced workforce

2

Products / Services

Processes / Flows

Business Models


Partnerships

Leadership

Strategy

Culture



ideas don’t have to be new.


ideas just have to be new to you, 

or your target audience!

RamonVullings

Business Synonyms Method



3 kolommen: 

kassa + student + taxi

Customer

Business Synonyms Method

Customer = Client = Consumer = Student = Patient = 
Shopper = Buyer = Purchaser = Stakeholder = End-user = 
Patron = Prospect = Supplier = Complainer = Pain in the *ss = 
King = Queen = Passenger = Guest = Troublemaker = Boss = 
Employee = Investor = Civilian = Savage = Animal = Child = 
Teacher = Wholesaler = Life Saver = Family = Relation = …


students

stakeholders

passengers


teachers

family

guests


investors

…

How can we get more customers to visit our store?
website

pop-up


warehouse

outlet


armoury

silo

app

…

call

stay at

stop at

wait at


frequent

see


reside in

…

students

stakeholders

passengers


teachers

family

guests


investors

…

How can we get more customers to visit our store?
website

pop-up


warehouse

outlet


armoury

silo

app

…

call

stay at

stop at

wait at


frequent

see


reside in

…



Let’s look at other areas !

How can we get customers to use our services more?

How can we get talent to apply at our organisation?

How can we get xxx to yyy our/their zzz?
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EGO



(L)EGO

ADAPT
Enrich

Modify


Customize

Take 1 element


Enhance

Integrate
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Products / Services

Processes / Flows

Business Models


Partnerships

Leadership

Strategy

Culture

WHAT HOW

crossindustryinnovation.com/21ways



21 ways for innovation & strategy


cross-industry insights & inspiration to generate ideas for industrial energy solutionsA 21 ways set is a custom curated compilation of 
checklists and inspiration sources for:


product & service ideas, product development, 
service innovations, business model generation 
and defining strategic directions.


The goal is to use the set as ‘springboard’ to 
generate ideas based on the examples / strategies 
/ inspiration.


crossindustryinnovation.com/21ways crossindustryinnovation.com/21wayscrossindustryinnovation.com/21ways

crossindustryinnovation.com/21ways crossindustryinnovation.com/21ways



crossindustryinnovation.com/21ways crossindustryinnovation.com/21ways

New players  

on the 

(energy) market

10

�86

crossindustryinnovation.com/21ways

10

http://www.slideshare.net/GaryLeikin/vme-preso-for-ee-v4-28679394	
Slideshare…

Vertical market expansion 
into the energy sector

New players on the 
energy market

�89

crossindustryinnovation.com/21ways



crossindustryinnovation.com/21ways

Measuring and  
monitoring

18

�146

crossindustryinnovation.com/21ways

http://citydashboard.org/london/	

City dashboards
18

Measuring and 
monitoring

�150

crossindustryinnovation.com/21ways crossindustryinnovation.com/21ways



crossindustryinnovation.com/21wayscrossindustryinnovation.com/21ways

264 sets created to date…

21 ways 

cross-industry  
inspiration 

 
 
L’Oréal:  
Pharmacy of the future

crossindustryinnovat
ion.com/21ways

crossindustryinnovation.com/21ways
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 W W X D ?

What Would x Do?

 
In this chapter we investigate how other companies tackle their business challenges and what you can learn  from them. 

By no means can we be comprehensive, as we could easily write an entire book (in some cases multiple) per company on lessons to learn from them. We have chosen a few well-known companies and hope to offer a few, perhaps lesser known insights.

Keep in mind that cross-industry innovation analogies can be drawn at various levels: from products to services, to processes, to strategies, to leadership styles, to business models.

 
Now ask yourself: What Would x Do?

Just.              : 

How does … work?

Business lessons from … ?

Logistical insights from …?

…?

Someone else has solved your problem…

WHAT HOW



crossindustryinnovation.com/slotmachine

2



The ultimate job title: work simplifier !

2



We can only 
connect the dots 
that we collect.

— Amanda Palmer

wicked problems require combined solutions

ideas don’t have to be new (to the world)

cross-industry innovation is a smart way


don’t copy-paste, copy-adapt-paste

find the x-factor!


To wrap up…

RamonVullings
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ideaDJ: someone who creates  
impactful and beautiful 

combinations which add value.
strive for…

the world needs more ideaDJs !



Interested in the slides, tools & links?

 

Post your key insight from this session 
on                   and lets connect! 


You’ll receive the full set! 😉

Ramon Vullings 
ramon@ramonvullings.com


