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People don't really fear

L, people just don't
[Ethe unkownh




Ramon Vullings

speaker, cross-industry expert & ideaDJ

Ramon helps business leaders with strategies, tools & skills
to look beyond the borders of their domain
to transform their business in a smarter way.

Executive Professor @
Antwerp Management School
Fontys University of Applied Sciences, Eindhoven RamonVullings.com
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The basic guide for generating and selecting ideas : '_:A' NOT |NVENTED HERE

cross-industry innovation

VEN
RAMON VULLINGS & MARC HELE

A Dutch guy living in Antwerp (Belgium) !
Now that's a border-crossing...




Problems
are never
completely
solved
Can take a
Iong time
to evaluate
solutions
Solutions are
not right/
‘wrong, but
better/worse
Every solu-
tion ramifies
throughout
the system
Every wicked
problem is
connected to
others

Every
problem is
unique

Straddle
organizational
& disciplinary
boundaries

There is no
clear problem
defintion

Are multi-
causal multi-
scalar & inter-
connected

Multiple
stakeholders
with conflict-
ing agendas
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ideaDJ: someone who creates

and
combinations which add [/Z]["=.
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In ons eentje maken we onze chocolade slaafvrij,
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cross-industry innovation
ideaDJs love that...







Jim "hondo" Geurts - 1st %/ Us Navy

Assistant Secretary of the Navy for Research, % Harvard Kennedy School
Development, and Acquisition at US Navy
Arlington, Virginia -+ 500+ connections - Contact info
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More effect with reduced workforce




More effect with reduced workforce

Products / Services
Processes / Flows
Business Models
Partnerships
Leadership
Strategy
Culture




WORK
SMARTER

ideas just have to be new to you, NOT

or your target audience!
HARDER

ideas don't have to be new.
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HSBC <»
The worlds local bank

Business Synonyms Method

HSBC <»
The world's local bank
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HBC®
Customer = Client = Consumer = Student = Patient =
Shopper = Buyer = Purchaser = Stakeholder = End-user =
Patron = Prospect = Supplier = Complainer = Pain in the *ss =
King = Queen = Passenger = Guest = Troublemaker = Boss =
Employee = Investor = Civilian = Savage = Animal = Child =
Teacher = Wholesaler = Life Saver = Family = Relation = ...

How can we get more customers to visit our store?

students call website

stakeholdersi stay at I pop-up
passengers stop at |warehouse

teachers wait at outlet
family frequent armoury
guests see silo

investors l reside in app

How can we get more customers to visit our store?
| students __call website
stakeholdersI stay at I pop-up
passengers stop at warehouse

teachers wait at outlet
family frequent armoury
guests see silo

investors  reside in app




How can we get customers to use our services more?

Let's look at other areas !

How can we get talent to apply at our organisation?

How can we get xxx to yyy our/their zzz?




Would x Do? ¥ .
What How can Wwe get xxx to YYy our/theijr 222?
LATROY.
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ADAPT

Enrich
Modify
Customize
Take 1 element
Enhance
Integrate




Products / Services
Processes / Flows
Business Models

Partnerships
Leadership
Strategy
Culture

for industrial
NOT INVENTED HERE @S ways energy solutions

cross-industry innovation

2 new business ideas &g
-

created & curated by: Ramon Vullings & Marc Heleven
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crossindustryinnovation.com/21ways




21 ways for innovation & strategy

A 21 ways set is a custom curated compilation of
checklists and inspiration sources for:

product & service ideas, product development,
service innovations, business model generation
and defining strategic directions.

The goal is to use the set as ‘springboard’ to
generate ideas based on the examples / strategies
/ inspiration.

crossindustryinnovation.com/21ways

new busine

solutions
ays energy n
W y ted by: Ramon Vullings & Marc Heleve
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crossindustryinnovation.com/21ways

... for new on-line services
el

... to motivate your employees

crossindustryinnovation.com/21ways

2 for industrial

ways energy solutions

created & curated by: Ramon Vullings & Marc Heleven

crossindustryinnovation.com/21ways




21 cross-industry innovation principles
for generating new business for industrial energy solutions.

1. Business model innovation (p. 10) 12. Finance options (p. 104)

2. Make money (p-18) 13. From commodities to solutions (- 111)
3. Extreme engineering (p.27) 14. Crowdsourcing (p- 117)

4. Mega impact technologies (p.34) 15. Green business models (p. 125)

5. Reliability (p.43) 16. Innovation checklists (p. 135)

6. Sustainable (p.53) 17. Magnetising (p. 139)

7. Elexible (p.61) 18. Measuring and monitoring (p- 146)

8. Learn from aviation (p.68) 19. The power of zero (p. 152)

9. Learn from other industries (p-79) 20. Disruptive innovation (p. 159)

10. New players on the market (p. 86) 21. European statistics (p. 165)

11. Inspiring futures (p. 95) —

ek the Siles o the home button tonavigate this interactive POF |

Note: I
This is a custom curated list based on an innovation starting question. Each 21 ways set is different. o

crossindustryinnovation.com/21ways
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PRINCIPLE

ew players

on the
(energy) market

crossindustryinnovation.com/21ways

| New players on the

ez Vertical market expansion
into the energy sector

New Companies Entering energy Will Force
Existing Competitors to Respond
% N . Redefining “Energy” in light of changing
market dynamics such as:
Google e v
+ Renewable energy
+ Efficiency and green standards

*
sodexo

vel rizon + Energy savings as revenue

+ New business models in energy
generation, procurement, and
management

+ Moving from equipment to solution sell

+ Retiring workforce for operations at
utilties, oil & gas and heavy industry

ﬁ, open the door to more third party

LOCKWEED MARTIN outsourcing opportunities

+ Increasing automation in homes,
buildings, factories, the grid, cities and
oil fields all center around better energy

usage o

GENERAL DYNAMICS

- ——

crossindustryinnovation.com/21ways




21 cross-industry innovation principles
for generating new business for industrial energy solutions.
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| o City dashboards

21 cross-industry innovation principles
London L Tue 6 Oct @ 18:51:32 for generating new business for industrial energy solutions.

Go to Map - Go to Grid - Change City
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ow business ideas i

21 for industrial

olutions

®

nnovalim.comlﬂways

crossindustryl

crossindustryinnovation.com/21ways

264 sets created to date...

21 ways

cross-industry
inspiration

LOréal:
Pharmacy of the future

crossindustryinnovation.com/21ways

Someone else has solved your problem...

Just Google :

How does ... work?
Business lessons from ... ?
Logistical insights from ...?
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Inside Amazon’s ‘culture of metrics’ a E
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crossindustryinnovation.com/slotmachine

Crossslndustry Jackpot

YOUR activity to Appliance
innovate

SUBSCRIPTION




colruyt”

The ultimate job title: work simplifier !

COLRUYT

GROUP

Werkvereenvoudiging bij
Colruyt Group

Olivier Delbecque
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We can only
connect the dots

that we collect.

wicked problems require combined solutions
ideas don't have to be new (to the world)
cross-industry innovation is a smart way
don't copy-paste, copy-adapt-paste
find the x-factor!

strive for... 1t

The
Perfect

‘ideaDJ

the world needs more ideaDJs !




Interested in the slides, tools & links?

Post your key insight from this session
on Linked[f}] and lets connect!

You'll receive the full set! >
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Ramon Vullings
ramon@ramonvullings.com




